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How can higher education prepare students for market challenges?
EXtending the learning experience In events education

Rationale

Nowadays’ market requires greater ability to adapt to emerging and ever-changing realities,
demanding events’ higher education to be structured in ways that enable students to develop the
necessary skills to face these challenges. Therefore, methodologies that understand learning as a
process focused on learners and on real situations, such as Problem Based Learning (PBL), will
guide students to develop projects that bear in mind all challenges, both from a conceptual

perspective and in line with real-life situations, putting transdisciplinarity into practice (Bernstein,

2015).

e 3" year undergraduate students
* Leisure Management and Tourism Entertainment degree
e Estoril Higher Institute for Tourism and Hotel Studies (ESHTE), Portugal

4 Curricular Units (CUs)
* Events Management
* Marketing
e Tourism Entertainment and Local Development
* Cultural Programming and Management

Problem Based Learning (PBL) task for Event Development Learning Model (EDLM):

CREATION OF A CULTURAL EVENT

PROMOTING LOCAL DEVELOPMENT

What if I fall?

1.ldea CGMP (17t October 2016, 17h00-22h00)

Preparation by lecturers

* Intense collaborative work among all lecturers involved:

Oh, my darling,

* To organise the project’s guidelines for students what 1if you £iy?

* To prepare each stage of the project P ¥ e e
* To fine-tune aspects of assessment

* To restructure the contents taught in each Curricular Unit to facilitate complementarity
* To regorganise classes’ schedules

* Regular tutorial sessions with students
Resources used

e Large and comfortable meeting room (islands setup) | Audiovisuals

* Powerpoint with guidelines and schedule of activities
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» Specific music to identify the change of tasks
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* Inspiration posters on the walls
Disney Creativity Strategy (Dilts, 1994)

* Listing as many ideas as possible (minimum number of 5)

Titulo da Ideia (max. 10
eshtqm"

* Definition of 5 criteria for idea assessment @m@@%

rey crigdo da ideia (pitch) (100-150 palavras)

* Clockwise exchange of ideas between groups » assessing the 3

best ideas of the previous group » new exchange between groups .~

» assessing the best idea according to the criteria o | panert

2015 European Cultural Foundation Idea Camp

Desenvolvimento nas i Dimenséo cultural do evento
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* Filling In a poster wit re-given topics Como?)
Organizagdo de Eventos Marketing
Principais necessidades de implementago (parcerias, logistica, Quais 0s objetivos estratégicos do evento a atingir?

* Poster display and feedback on post-its from participants
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6 Pr OjEC t Camps (25 November 2016, 15h00-18h00 & 19h00-22h00)

* Meeting room in a half moon setup

* 10-min. group pitch of the project + 15-min. Q&A

* Guests

- Invited lecturers from other Curricular Units (e.g. tourism, management, entrepreneurship, marketing)
- Alumni (now events professionals — companies and public institutions)
- Trade specialists

* Display of posters for each idea, designed by each group

and feedback on post-its from all participants
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* 40-60-page written assignment containing common topics for all Curricular Units

o Written ASSignment (December 2016) e

e event’s framework

Madalena Liberato n° 8496;

Sara Alexandre ° 8498;
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e strategic and production planning

* specific aspects requested by each lecturer/Curricular Units
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Project Delivery / Implementation (May-June 2017)

* With two lecturers in the Curricular Unit of Planning and Management in Tourism Entertainment
* E.g. Beyond Technology - May 13t 2017 - Fabrica Braco de Prata, Lisbon, Portugal

Designacio [Quantidade Unidade [}
Quadro 1
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Monitoring tools

i) 37 questionnaires to students following the Idea Camp + 33 questionnaires following the Project Camps

ii) 15 interviews with Project Camp guests

iii) Informal interviews with the groups at the end of the process

iv) Idea and Project camps registered in photography and video

v) Feedback from the 5 lecturers involved

Findings and results

1. The Event Development Learning Model (EDLM) helps to understand the real market needs in a controlled environment.

2. Holistic approach to challenges and solutions allows content and knowledge complementarity and deepening.

 Students consider that EDLM is important for a better understanding of theoretical contents (62% at Idea Camp, 58% at Project Camp)

3. Practical learning gives experience and develops not only hard but also soft skills.
 Students feel more prepared for teamwork and idea discussion (84% at Idea Camp, 94% at Project Camp).

* Project Camp guests reinforce this topic, identifying soft skills as important tools for event managers.
4. Integration of external inputs in the Project Camp are considered a top feature of the process.

5. As a different teaching/learning methodology, students reveal more motivation and involvement, stepping out of their comfort zone.
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Idea Camp (whole concept): credits to the European Cultural Foundation and all the Connected Action for the Commons network of hubs: Culture 2 Commons (Croatia), Les Tétes de I’Art (France), Oberliht (Moldova), Platoniq (Spain), Krytyka Polityczna (Poland) and Subtopia (Sweden). All materials are " Elsa Correia Gavinho
licensed under CC-BY-SA: https://creativecommons.org/licenses/by-sa/4.0/ esh-l-e Victor Afonso

ldea Camp 2015 co-creation materials v.2: © by Platoniq and Subtopia over the bases of the 2014 v.1 version (© by Platoniq, Subtopia and Les Tétes de I’Art). CC-BY-SA: https://creativecommons.org/licenses/by- sa/4.0/ Estoril Higher Institute for Tourism and Hotel Studies



