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Checklist Analysis – 5 Steps

➢ Do You Remember Comment Cards?​

➢ You wouldn’t buy anything today, unless you read the reviews, right?

➢ Today, comments, reviews and  ratings are everywhere!

➢ Comment cards – maybe, but Yelp, Digital Surveys, Session Evaluations, Social 
Media, Blogs, and MANAGEMENT OBSERVATIONS. But, did you know that 
reviews, comments and ratings are a fantastic treasure trove of information 
for increasing guest satisfaction?

➢ The secret is knowing how to organize them, analyze them, prioritize them, 
and USE them!

3. Organize the Comments into Super Categories

2. Gather and Record the Comments

4. Conduct a Frequency Count for each 
Super Category

1. Commit to the Process

5. Prioritize and Take-Action


