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TASK TITLE

1 Research Team Member

1.1 Interview experienced 5K runners

1.2 Meet w/ Research outside class

1.3 Make calls about T-shirts

14 Email/correspond w/ T-shirt cos

1.5 Created chart of T-shirt info/pricing

16 Talked to everyone | know about
event

2 Media Team Member

2.1 Administer MYM5k Facebook page

2.2 Met w/ Carrie Minote about FB

2.3 Passed out flyers @ Election event

GANTT CHART - kel Fimer '

*SPECIAL THANKS*

Ann Marie Buschiazzo, Christian Edder, John Locke & Office of Student Life,

Marty Galosi & RMU Colonial Athletics, Mary Gerard & Alyx Evans

& Office of Alumni Affairs, Nicole Hitt, Steel City Billboards
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pr— i Mark Eschenfelder, Ph.D. - THANK YOU
9:00 am: Registration/Check-In Open
Delta Phi Epsilon: Sigma Kappa:
Aislin Motter McCombs Olivia Zizak
RN EEREET
BCT OF TASK . Zoe Shaffer Emma Hartman
STARTDATE  DORATION  compiere .. 10:30 am: Call to Attention/Assembly Delta Tau Delta: Jess Wetzel
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_ Dom Certo Talara Knouse
e . NENEN 10:50 am: Cora Eschenfelder Remarks Jared Delauter Kim Guzman
9/24/18 ongoing . . Chris Micsky Erin Williams
Toby Willis Alpha Phi Delta:
10/2/18 2 _ , Y (o
. -_ 11:55 am: National Anthem (lan Olson) Connor McCabe Justin Pferdehirt
10/318 ongoing Preston Bazala Rick Fedak
10/26/18 1 ; i 43 Sullie Symanski Zeta Tau Alpha:
2l o [Pledge of Allegiance if time allows] Brooks Morgan o s
9/16/18 ongoing Clay Manley Taylor Alexander
. . Dalton Stitely Michaela Kessler
11:00 am: Start of Run Matt Johnson Xiara Long

10/30/18
117518
11/6/18

Theatre Work Studies:

ongoing  *see below CLOSING Noah Kulczyncki
| Derek Ziarko
- Juliet Adams
1 12:30 pm: Gather in Massey post-run, cﬂrfy Kaminski

Sydney Senay
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(PR :..=-'_.-.. ::- ._.__f.“- Mark Eschenfelder, Ph.D. was an Ll e TO OUR GREY SFONSORS (ss0-s99)
Srdva s o st The above Gantt chart is a type of bar chart that HSCOTIPSNEc eg0nom St wha Coniniulen 12:35 p: First Speaker, Dr. John Lawson AN (IR
' ' ' R —— e : . , to the intellectual growth of students and | | PE CHang= TR
Robert Morris University ST TP ep— TP provides the project’s schedule and shows the ife and culture of Robert Morris University for 140 pm: Second Speaker, David Szymansid {Student) Q> o
b i Caes o Ls interrelationships between each task in the event. 34ye?rz.lHeran i\éery;igs&fjoHSyzars anr?' 19:45 pm: Third Speaker, Willam Groom (Student WAEIET T ERERSSEAREN
- " - : . : COMpPETLEa In more than 1,Uul races auring nis i
There.are certain points, highlighted in red, in event i careet. His st rn was taken o 1250 o A presention
December 1, 2018 planning tasks that hinge on how and when the next AMU's campus on October 31, 2017, b el
step in the event planning process can continue. He is missed by family, colleagues and students. |
1:00 pm: Farewell
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Iterative process designed to understand the user,
challenge assumptions, redefine problems - attempt
to identify alternative strategies and solutions
hot instantly apparent

1. Empathize - observe and empathize target

2. Define - user’s needs, problems and insights

3. Ideate - challenge assumptions/create ideas for
Innovative solutions

4. Prototype - start creating solutions

5. Test - do solutions work.

- Learning to fly and drive a 747 simultaneously

- 22 opinions coordinated in 4 weeks; event

produced and executed in 12 weeks.

- Everything related to the 5K student groups
discussed, prioritized, reached consensus and
shared via Google Drive where feedback was
provided on the following (and more):

Image Post-run celebration
Audience Evaluation Instrument
Reach Registration materials
Goals Entertainment
Messaging Menu items

Raffle items
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1. Develop Vision - patriotic colors, folksy,
2. Assemble Team - 2 project managers,
research, run, sponsorship, and media

3. Create Budget - $2,500.00

4. Create venue and date - campus, 12/1

5. ldentify and engage event partners/sponsors -
three levels, volunteers

6. Develop event branding - Scholarship for Mark
Eschenfelder, Ph.D.

/. Develop and deploy event marketing campaign:
Billboard, traditional and social media

8. Determine technical needs: Program to honor
faculty member where raffle prizes are selected

9. Identify other vendors: food, water, t-shirts,
registration, entertainment, opening and closing
ceremonies, evaluation of event

10.Final preparations - The GANTT chart outlined
where each team needed to be by what dates.

A separate chart was developed for the race

day activities.

1. 15 weeks: $4,000 raised after $1,500.00 in expenses;
75 volunteers.

2. Team work is difficult with different expectations
regarding what is “good” work. People didn’t always
Feel responsible for their work; slacked off. Learning
curve was substantial.

3. More than 100 runners participated. Joyful, amazing
sense of relief when people arrived.

4. Create venue and date - campus, 12/1

5. Design thinking is all about collaboration and
consensus building; have to be able to express yourself
appropriately and not judge comments.

6. Using a democratic event design process is
Empowering and logical; translating results to reality
Is difficult.

7. Working with other units across campus can be
frustrating; registration was through alumni affairs;

8. Pre and post-event segments were mini-events within
the larger event. A significant strategy/tactics process.

9. Runners indicated everything was effective with the
Exception that the actual distance wasn’t measured
accurately.
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