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Workforce Development
Reskilling and upskilling still needed.
Jobs specific for the meeting, convention and event planner positions in the 
U.S., are set to grow at 7% which is faster than other industries over the next 10 
years but a 1% drop from this past year.
Amplify efforts to raise awareness of the business events industry to our future 
talent pool (high school and college programs, internships, school counselor 
outreach, trade school programs, etc.) *

The Exhibitions Industry Collective was formed between IAEE, ECA, EDPA, ESCA, IAVM and 
SISO. New website created as a launch point for students and those new to the industry to 
learn more about careers in exhibitions. https://exhibitionsindustryawareness.com/
IAEE hosted Exhibitions Industry Awareness Week in February 2024 with presentations from 
ECA, EDPA, ESCA, IAVM, SISO, CEIR, Exhibitor Group and IAEE to showcase career journeys in 
exhibitions management. https://youtu.be/4YG57LyVaR0
The Exhibitions Industry Collective also exhibited at Skills USA.
Future workforce: The House of Representatives passed the A Stronger Workforce for 
America Act. ECA-supported 529 expense expansion legislation was reported favorably by 
the House Ways & Means Committee this week on a party-line vote. At this time, it appears 
unlikely the bill will come to the House floor for a vote before September at the earliest, if at 
all.
Hospitality Today Live is unveiled International Hospitality Student’s Day (IHSD24), hosted by the 
Grand Valley State University in beautiful Grand Rapids, Michigan
IAEE is also updating the Art of the Show textbook, Department of Labor competency model and 
supporting websites with new information.

https://exhibitionsindustryawareness.com/
https://youtu.be/4YG57LyVaR0


The Job 
Market Has 
Normalized



Government Recognition



Engaging & Belonging
Organizations continue to have a need for ensuring trust within 
the organization, as well as transparency.
Now more than ever, creating an environment as well as events 
that are inclusive and welcoming is a must.
Understand your audience, their unique needs and work with 
your clients and venues and destinations to delivery a highly 
valuable inclusive experience.

IAEE Committee on Community Engagement 
and Belonging formed (and has met twice) to 
drive initiatives within IAEE membership 
New blog series highlighting member perspectives on best practices in 
inclusiveness and belonging debuting Spring 2024.



Trust – Face to Face
Edelman Trust Barometer

https://www.edelman.com/trust/2024/trust-barometer



Health & Safety Measures
Special attention needs to be taken to ensure the safety of 
inexperienced workers. 

OSHA reports an increase in accidents on the job with inexperienced 
workers accounting for half of all reported workplace accidents.

Ensuring safety and precautionary procedures are in place as well as 
strategic plans at events are a must.

The safety of your event attendees is first and foremost for the event 
organizer at all times!

ESCA released new standard industry safety 
signage designed to promote consistency and 
enhance safety practices across the exhibition industry. These print-ready 
graphics are now available for free use by anyone in the industry with a co-
branding option available for added customization. 
https://www.esca.org/resources/health-safety-resources/
IAEE is working with a consultant to produce a whitepaper on current security 
considerations.

https://www.esca.org/resources/health-safety-resources/


Attendee Acquisition and Engagement
Know your audience. Use of customization is key.
Collaborate with your partners to help drive co-marketing efforts.
Incentive programs being used to drive attendance.
Out of pocket costs for marketing average about 8% of the gross 
revenues from the event with the median spend on marketing at just 
over 3%.

CEIR Attendee Acquisition Trends Driving Growth – Report 1 CEIR Attendee Acquisition Trends Driving Growth – Report 3



Exhibitor ROI and Engagement
What do exhibit and sponsorship sales executives have to say? 
According to CEIR research:

• 55% report that inflation has a negative impact on 
exhibit/sponsorship sales outcomes

• 51% say travel costs have had a negative impact.

Continue to educate your exhibitors and show them the ROI 
and impact of the relationship.
Many organizers are allowing a la carte sponsorship packages.
Now more than ever, ROI is everything!

From the Freeman 2024 Exhibitor Trends Report:

of exhibitors feel that event organizer support is extremely / 
very important, but there’s room to improve outcomes









Use of Data & Personalization
Know your market, customers, attendees
Every day in the US, we are exposed to 6-10 advertisements.
The average marketing campaign in the U.S. uses over 14-15 
channels. Email is still one of or the most effective for most.
Knowing your exhibitors, sponsors and attendee 
demographics is key along with knowing how to market to 
each segment with personalization – use this data to target 
your sales more effectively.



Data-Driven Insights: Optimizing Event Success

Collect
Gather data on attendee behavior, preferences, and 
interactions throughout the event.

Analyze

Use AI and machine learning to process and interpret the 
collected data.

Implement

Apply insights to improve future events and personalize attendee
 experiences.

Measure

Track key performance indicators to gauge the success of 
implemented changes.

https://gamma.app/?utm_source=made-with-gamma


Technology Disruptors
AI is still being explored by all and we have no determination yet on if and how it will truly impact our 
industry.

Explore and continue to use but be safe.

Have policies in place for your staff and what and how it can be used.

Follow proprietary rules.

Leverage technology to your advantage when you can.

Leverage technology for your attendees’ experiences

Leverage technology to enhance efficiencies.



Mobile Technology: 
Engagement in Your Pocket

Real-Time Updates

Event apps deliver instant 

notifications about schedule 

changes and important 

announcements.

Interactive Features

Mobile polling, Q&A sessions, 

and gamification enhance 

audience participation.

Networking Tools

In-app messaging and digital 

business card exchanges 

facilitate valuable connections.

Personalized Agendas

Attendees can customize their 

event schedule based on 

interests and preferences.

https://gamma.app/?utm_source=made-with-gamma


Immersive Experiences: VR and AR in Events

Virtual Product 
Demonstrations

VR allows attendees to experience 

products in simulated environments, 

enhancing engagement.

AR Information Overlays

AR apps provide real-time information 

about exhibits, enhancing the learning 

experience.

Virtual Attendance

VR enables remote participants to feel 

present at the event, expanding global 

reach.

https://gamma.app/?utm_source=made-with-gamma


AI: The Game-Changer for 
Trade Shows

1 Automated Planning

AI streamlines event organization, reducing manual tasks and 

improving efficiency.

2 Personalized Experiences

Advanced algorithms analyze attendee data to create 

tailored itineraries and recommendations.

3 Enhanced Customer Service

AI-powered chatbots provide instant responses to inquiries, 

improving attendee satisfaction.

https://gamma.app/?utm_source=made-with-gamma


AI Tools
• 42Chat (exhibitor and attendee chat bot)

• fireflies.ai - produce minutes

• copy.ai – produce session descriptions, 
script writing, copy

• otter.ai – transcribe recordings into text

• gamma.ai – PowerPoint presentations

• Zenus – captures attendee sentiment

• Association Analytics – business intelligence

• HubSpot – AI powered marketing platform









Sustainability & Green Initiatives 
• Not going away – start small
• Start with items in your RFP’s
• What can you do to take small steps at your events?
• Consider corporate carbon travel credits – could they impact events?
• Look at ECA policy agenda items and keep up to date:

 Promote industry-led sustainability and decarbonization efforts that 
ensures our industry remains in control of its path to Net Zero

 Encourage smart decarbonization initiatives by government entities 
while ensuring the right balance between environmental aims and 
industry feasibility.

IAEE is producing a Sustainability Toolkit.

The California Air Resources Board (CARB) unanimously approved its 
proposal to phase out large-spark ignited (LSI) forklifts in the Golden State. 
The big picture: The sale of Class IV and Class V LSI forklifts that operate 
using propane, gasoline, or natural gas is prohibited as of January 1, 2026. 
These models are widely used across the business events industry. 



Sustainable Tech: Greening the Exhibition Industry

Digital Ticketing

Paperless ticketing reduces 

waste and streamlines entry 

processes.

Energy Efficiency

Smart lighting and power 

management systems 

minimize energy consumption.

Virtual Components

Hybrid events reduce travel, 

lowering the overall carbon 

footprint.

Resource Management

IoT sensors optimize water and 

resource usage throughout 

venues.

https://gamma.app/?utm_source=made-with-gamma


Globalization, Market Expansion, M&A 
and Favorable Commerce
• Restore visa operations to pre-pandemic levels while 

modernizing the visa processing system 
• Help prevent future international travel restrictions
• Streamline and harmonize travel policies between the U.S. 

and key international partners and regions.
• Ensure favorable global standardization efforts
• There are typically headwinds that make the M&A market 

difficult and fraught with uncertainty, but most of the 
leaders who pursue and make deals show a growing 
tendency to shift course and persevere in the hunt for value. 

In March, ECA reported that FY24 government funding legislation, 
which included $50 million in supplemental funding for the State 
Department to address visa delays, was signed into law!



Economic Conditions, Inflation & Costs
CEIR Attendee Acquisition Trends Study 
states that the biggest negative 
economic headwinds that marketers 
currently face are travel costs and 
inflation.  
Travel costs and inflationary pressures 
have negatively impacted the outcome 
of attendance and exhibit/sponsorship 
sales.
On the exhibitor side, many organizers 
try to assure move-in and move out 
costs are kept to a minimum. This can 
become a challenge given staffing issues 
even for those that have planned well.



https://gamma.app/?utm_source=made-with-gamma


https://gamma.app/?utm_source=made-with-gamma


Air Travel 
Continues to 
Recover: 
+6% over 2019 
this year
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U.S. Hotel 
Demand Has 
Plateaued 
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Forecast

The Economy: 
Transitioning to Sustainable Growth

GDP growth will slow to 
1.9%. Avoiding recession 
with a successful “soft-
landing”

Real consumer spending 
growth is expected to be 
stable at 2.1% in 2024 and 
2025

Source: Oxford Economics July 2024 forecast



The CEIR Total Index registered 9.4% 
below 2019 in the first half of 2024
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NSF and 
Exhibitor 

Participation 
are Leading 

the Recovery
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www.ceir.org



Looking Ahead Into the Future
• Face to Face is our future
• Next generation is coming in hot
• Fears about the economy are overdone. Economy is decelerating
• A resilient labor market and cooling inflation continues to underpin consumer spending
• Lower interest rates to support growth
• Election impacts in 2025 will likely be limited
• Participation in exhibitions is showing momentum in the latter part of 2024
• Exhibition sales pace trends support expectation of modest growth in the coming year
• Survey data indicate momentum for overall industry
• Full recovery in 2026 (and within 1% next year)
• Recovery will be broad-based across sectors
• Its football season – The world is right again.



QUESTIONS?
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